
Healthy communitiesinclusiverespectfuland of all

2020 ANNUAL REPORT

TTRRII
MENTALMENTAL  HEALTHHEALTH  SERVICESSERVICES

CCOOUUNNTT YY



Chief Executive Officer 
Catherine R. Ryder, LCPC, ACS

Chief Clinical Officer 
Kelly Bickmore, LCSW

Chief Development Officer 
Jamie D. Owens, MSB

Executive Leadership Team
Chief Operations Officer 
Michael Burke

Chief Financial Officer 
Julie Olum

Chief Human Resources Officer 
Donald Dufour



Charles Bernacchio, EdD, CRC
Professor
University of Southern Maine
Coordinator of Rehabilitation Counseling

Corrie Brown, LMSW, PS-C
Prevention Manager
Healthy Androscoggin

Jane Cantral 
Consumer

Jodi Cornelio 
CEO, Owner & Publisher
Turner Publishing Inc. 

Board of Directors
Board Officers
President Jeffrey Barkin, MD, DFAPA
Associate Chief Medical Officer
Change Healthcare
Psychiatric Physician

Vice President Steven Johndro
Director, Healthy Oxford Hills in Norway

Secretary Mary Ellen Davis
Consumer/Client Representative

Treasurer Walter Riseman
Representative, Maine State Legislature District 69

Acting Clerk (non-voting) Catherine R. Ryder
Chief Executive Officer

Board Members Timothy Kenlan, Esq.
Trial Attorney
Berman & Simmons Trial Attorneys

Charlene LeClair
Retired
Real Estate Management and Business Owner

Muhidin Libah
Executive Director
Somali Bantu Community Association

Eric Samson
Androscoggin County Sherriff 

Giselle St. Amand
Customer Service Representative
TD Bank

Corporators
Christopher DeMerchant
Multi Family Underwriter
Maine Housing

John Geismar
Attorney/Owner
Norman Hanson & DeTroy

Stephanie Gelinas
Co-Owner
Sandcastle Clinical and Educational 
Services

William “Bill” Lundy
Clinical Assistant
North Bridgton Family Practice

Crystal Marchessault, CPA, MS
Accountant
Austin Associates 

Daniel “Dan” Moreno
Chairperson/Instructor
Architectural and Civil Engineering
Central Maine Community College

Charles “Chip” Morrison
Business Development Officer
Androscoggin Bank

Douglass “Doug” Rawlings
Co-Founder of Maine Veterans for Peace
Poet

Cynthia “Cindie” Rice
US Army Public Health Nurse

Mark Tanous
Managing Partner-Talent Acquisition
The Synergy Search



Since we issued our last annual report, the 
world has profoundly changed because of 
COVID-19. Despite it all, what has not changed 
is the tremendous commitment to meeting 
our mission exhibited by all of our staff—we 
so appreciate and value those who are on the 
front lines working with individuals and those 
in operations and administration who keep our 
business functions running smoothly day-to-
day.  We are also very grateful for our dedicated 
volunteer Board of Directors whose guidance 
has helped us navigate a formidable challenge 
in COVID.  Thank you, everyone, from the 
bottom of our hearts.

Know that through it all, we remained open 
virtually to offer hope to those we serve by 
providing trauma-informed, integrated services 
that promote whole health and wellness to 
more than 3,000 individuals at our service sites 
and several hundred more in partnership with 
Central Maine Medical Center’s outpatient and 
specialty clinics.  We remain true to our guiding 
vision to build healthy communities inclusive 
and respectful of all.  We completely changed 
how we work due to the quarantine and in March 
2020 we transitioned our outpatient mental 
health and substance use therapy, behavioral 
health home, and administrative services to 
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telehealth appointments, closing our doors 
to in person visits in Bridgton, Farmington, 
Oxford, and Rumford and moved staff to work 
from home.  We had no choice but to close 
our Lewiston Social Learning Center to our 
clients because telehealth day treatment was 
not possible.  Only a few services, group and 
supportive housing, assertive Community 
treatment, and Community rehabilitation 
services have consistently remained open 
to residents and clients with severe and 
persistent mental illness.  

Despite the seismic impact that COVID has had 
on our operations, we realized some wonderful 
successes that deserve recognition.  

• Successfully completed a 3-year ground-
breaking Maine Health Access Foundation 
funded CommUNITY Recovery project in 
Lewiston and Auburn that implemented a 
sustainable recovery-ready collaborative 
CommUNITY approach to the delivery of 
substance use prevention, treatment, and 
law enforcement response. 

• Earned national recognition from the 
Centers for Medicare and Medicaid 
Services’ Northern New England Provider 
Transformation Network initiative for 
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making meaningful, impactful change by 
redirecting clients to appropriate primary 
care and outpatient behavioral health 
care treatment in lieu of emergency 
department visits. 

• Implemented a MaineCare Opioid Health 
Home service for individuals with an 
opioid use disorder. 

• In Lewiston, we established a 
CommUNITY Recovery Syringe 
Exchange Program and successfully 
worked with the City to install syringe 
drop boxes to improve public safety and 
reduce undue harm from discarded dirty 
needles.  

• Partnered with Senscio Systems to 
implement a virtual mental health 
screening intervention for homebound 
older adults across Maine to successfully 
manage their chronic underlying 
conditions. 

• The Maine Centers for Disease Control 
selected TCMHS to be one of 7 
organizations statewide to receive grant 
funding to implement the nationally 
recognized Zero Suicide model to 

transform our operations toward safer 
suicide care.  

• To conduct research into the causal link 
between active duty and veteran traumatic 
brain injury and suicide, we have partnered 
with frontline professionals from the Maine 
Army National Guard, VA Maine Health 
Care System, Maine Bureau of Veterans 
Services, Crisis and Counseling Services, 
Co-occurring Collaborative of Southern 
Maine, the Brain Injury Association of 
Maine, and leading academic institutions 
University of Southern Maine, University of 
New England, Temple University, and the 
University of North Carolina. 

• Fully implemented a new human resources 
management system, Datis e3.

• Began the implementation of a new 
electronic health record, CERNER, with an 
anticipated go live date in February 2021.

In closing, we are very grateful for the COVID 
relief funding and operational supports we 
received to help us keep our doors open 
through the economic upheaval. We sincerely 
thank our philanthropic supporters, individual 
donors, State of Maine Department of Health 

and Human Services, MaineCare Services, 
and the Federal Government payroll 
protection program.  Many thanks also go 
out to the Maine Centers for Disease Control 
for the expert operational guidance relied 
upon to keep us healthy and protected.

Thank you again.  We look forward to the 
coming year!



Financial and Client Statistics
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Katie K: a story of discovery and recovery
Katie is a young wife and mother to a ram-
bunctious 7 year old son.  Over the past 
couple years, Katie has become an in-
spiration to all who know her.  Katie has a 
transformational life story to tell and she’s 
not afraid to do it to help those who have 
experienced chronic health challeng-
es take control of their own health and 
well-being. 

At birth, Katie was born premature, a twin 
who suffered lack of oxygen resulting in a 
mild brain injury.  Her lifelong health chal-

lenges encompass learning disabilities, 
joint problems, resulting in many knee 
and ankle surgeries, Celiac disease, gall 
bladder problems, and depression.  As an 
adult, Katie came to rely on the emergency 
department for her physical health care, 
making countless visits to the hospital for 
relief from her painful health ailments—
so many visits that it caught the notice of 
MaineCare Services.  Fortunately, Katie is 
an enrolled MaineCare behavioral health 
home member at TCMHS’ Lewiston office 
and has a kind, compassionate, and “tell-

it-like-it-is” behavioral health home coor-
dinator on her side, Vicky Bowker.  After 
more than one heads-up from MaineCare 
about her excessive use of the ED for rou-
tine health issues, Vicky says, “I sat Katie 
down and explained how expensive emer-
gency care is compared to urgent and pri-
mary care and that it’s not the best care for 
everything.  We discussed how she could 
gauge her pain level to effectively and effi-
ciently decide how to choose which type of 
care to access for health care services for 
better health and outcomes.”  

Katie says, “Vicky has helped me a lot. 
She’s the best!  She told me that the ED 
and MaineCare flagged my record and be-
came suspicious that I was med seeking, 
which wasn’t true.  I knew I needed to make 
a change and began going to the doctor 
instead of the ED and started getting the 
help I needed to feel better.  I learned how 
to take care of myself better, cook and eat 
right to avoid having such pain.  It’s been 
more than 2 years and I haven’t made one 
visit to the ED.  I have built a relationship 
with my doctor that helps me take care of 
my health. I’m so much happier now and I 
don’t even have to visit with Vicki as much 
as I used to.”  

Katie K Vicki  B



According to Vicky, “We talk every few 
weeks now over the phone and that works 
fine for both of us. I’m there when she 
needs me for coaching and support, but 
for the most part, she’s doing a great job 
managing her health.” 

Over the past 15 months, Katie has be-
come an ardent advocate for herself and 
others who need help managing and im-
proving their health.  As a TCMHS patient 
advocate, Katie and a program manager, 
Carrie Gosselin, were invited by the Cen-
ters for Medicare and Medicaid Services 
(CMS) to be part of a discussion panel at 
the 2019 Transforming Clinical Practice Ini-
tiative conference in Baltimore.  The pur-

pose was to share how they had worked 
together to help Katie improve her use of 
healthcare resources and avoid unnec-
essary use of the hospital and emergency 
department.  Since that presentation, Ka-
tie has become a member of the Patient 
Partner Innovation CommUNITY (PPIC), 
has participated in a 2020 PPIC podcast 
about her experience, and is the featured 
member in the September 2020 PFEN 
(Person and Family Engagement Network) 
newsletter.

For its part, TCMHS has been recognized 
by CMS for its significant clinical practice 
transformation as a member of the CMS 
Northern New England Practice Transfor-
mation Network for utilizing health informa-
tion exchange data to support exemplary 
care management transition activities to de-
crease emergency department utilization.
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Retiree Spotlight

Yvette Pouzol, our Purchasing Manager, retired from TCMHS in April 2020 
after 40 years of distinguished service.  Yvette moved into retirement a few 
years early to enjoy more time with her husband, children and grandchildren.  
Over her tenure at the agency, she worked under the leadership of 3 different 
executive directors, Catherine Ryder, Chris Copeland and Greg Shea; sup-
porting the agency through its growth and development to meet the behavior-
al health needs of southwestern Maine.
 
CEO Catherine Ryder adds, “Yvette was the personification of our agency 
mission, always quick to offer assistance and a true ambassador for the work 
we do.  She will be missed greatly!”



Tri-County Mental Health Services offers hope to the people 

of Maine by providing trauma-informed, integrated services 

that promote whole health and wellness.
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